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ADMORANDUM FokR:  Dirvactor, Natienal Teconnaissance Oifice
SUBJIECT: Changes in 'lational Zeconn ance
Procram Security Policy 25X1

1. As a result of av review of the Toyce/Lee case,
I am diractiag a number of actions which will impact on
various compsnents of the Intelligence Community., Set
forth helow are specific actienms which ¥ am dirsctiny thaz
you take witiiin your area of jurisdiction.

z The aumb ._access approvals
594 TTojects anl is frozen at the 25X1A
levsis ! June 1977, efTective lmwedistely

and coatinuing antil 1 Sacember 14977, Any new
accass approvals which will not be offset by
comnensurate Jebriefings of currently accessed
personnsl nmust be endorsad by the director,
Yational Reconnaissance Office and must have
wy final approwal.

ou should direct all RCC8SS 25X1A
horities to review th T ments

approvals under thelr }urisdlctioa

- 2ﬂ da}s reduce the total number of

sccess helders and the number of waltiple

access approvals asong such personnel.

.

<. | Vou should direct all jccess 25X1A
approval aathorities to initiare Immediately s
progras to discontinue the use of [;;:;:;Pccess 25X1A
approva ndustry settings and zview the 55X1
use of pocess approvals for zoveranment
personds T a view toward drastic reductien. 25X1
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d4ith reference to this objective, I have asked
the Special Security Center of CIA to dovelop
a4 separate category of access approval for
persons who may have temporary custody of
sensitive compartmented information, hut who
have no need teo know the substance of the
naterial in their custody (e.g., couriers,
guaards).

3.E:;;;JThese agenciss and Jdepartments which
provide rity support to the varlous

progrars sihould establish & provranm for the
conduct of periodic, unsanounced, coxprehensive
securlty surveys of industrial centractur
facilities invelved in these prograas to include
unannouiced COMSLC imspections of all contractor
communications facilities,

e, Program managers and their sscurity
support coaponents should institute a jrograrm
witiin industry to ideatify those contrsctor
personansl who pccupy pesitions which are in

the “hih risk" categories. ‘''igh risk categories

include individuels working in such aress as
document contrel, reproductien, courier systenms
and comuunications who are afforled brosd access
to a lavge voluvwe of classified material: they
alsce include industry personnel who have access
to several compartmented programs and program
managers or othar senlor persomnel with im-depth
knovledye of a particular progras,

25X1

25X1A

2 For your information, I am directines a rumber

of other act.ons to reduce the number of TALENT-ERYHOLE
and COMINT accessed personnel, to review the Community®s

adherence to the intent of 5CID No. 1/14, and to enceurag:

groater use of the autonated Special Clearsnce (SPECLE)
1ist &8s a mausgement tool. 1In this connection, I would
like to have by A& July 1277 auny sugosstions from you or

your Pragranm managers as to what tvrpes of inforaation,

what format and what frequency thev would find useful in

the SPECLE resort.

/8/,8tansfield Turnex

STANSFIFLD TURNEP
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